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SUBJECT 


Field JProperfe^Aatlmrj^a' 

■Proposod^j||^BHH 


tion Control Procedure - 


* lour memorandum to 1957 , 

Subject t Froposed^^^l^^^H. Financial 
Accounting Procedures for Property - Manual 
Method 

1. Reference requests information ns to the plans of this Office re- 

property authorisation control procedure handbooks 




5X1A 


2* This Office contemplated extending the property authorisation 
control procedure, which has been in effect at headquarters since 1 July 
1955* to field areas as ef 1 July 1957* Recent discussions, however, at 
headquarters relating to the Implementation in the Agency of the program 
for 1*e Improvement of financial Management in the federal Government which 
involves the use of a cost type budget and the application of accrued costs 
a» aids to m anag eme nt have included consideration as to the practicability 
of utilising cost reports to provide for post-control over uses of Agency 
resource® (funds and property) in lieu ©f the pre-control over the use of 
property provided by the property authorisation control procedure. 

3. Committees comprising personnel from various Agency components 
have been established to develop plans for effectuating the objectives of 
the Financial Improvement program. It has been deemed advisable therefore 
to defer implementation of the subject procedure in the field until these 
committees submit their recommendations since it is possible that a different 
control method may be recommended and approved for application both at head- 
quarters and in the field. It is anticipated that a decision will be made 
is, this matter by 31 December 1957 and action taken accordingly. 

4. In view of the foregoing and since decentralised procedures for the 
c^trol_of_^onfl4entta^^ua^aliotmants , as prescribed 

- are sow effective in all headquarters c oa- 
thl s Office will talse immediate action to develop and publish a 
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